Empowering Women, Ensuring Clean Water
A Model of Self-Sustenance in

Gogavajot

Introduction:

In the heart of Gogavajot, Laxmi Mahila Aajivika Samooh, a dynamic self-help group (SHG)
comprising 11 determined women, has not only transformed the water landscape but also
redefined economic
empowerment in their
community. Led by Director
Janki Devi and Secretary
Shankutala Devi, the group has
successfully implemented a
self-sustained water  site
initiative, setting an inspiring
example of female-led
grassroots development.

Financial Ingenuity:

With a vision for self-
sufficiency, the SHG negotiated
a 10% honorarium from the tariff collections. This financial incentive not only rewards their
efforts in managing tariff collection independently but also establishes a sustainable economic
model for the group's continued success.

Quality Assurance through FTK Kits:

Armed with Field Testing Kits (FTK), the
group conducts rigorous monthly water
testing sessions in collaboration with the
NIWCYD Block Coordinator. This
commitment to water quality assurance
ensures that the community has access to
clean and safe drinking water, promoting
health and well-being.

Diversification into Chikankari Work:

Beyond water management, Laxmi

Mahila Aajicika Samooh has embraced entrepreneurship through chikankari work. This initiative
not only adds an additional income stream but also preserves traditional art forms,
demonstrating the group's versatility and commitment to holistic community development.



Community Engagement for Conservation:

Recognizing the significance of community involvement, the SHG actively engages in awareness
campaigns for water conservation and environmental sustainability. By fostering a sense of
communal responsibility, the group ensures the longevity and success of their water
management project.

Strategic Partnership with Panchayat:

The formalization of an MOU with the Panchayat for tariff collection not only solidifies the SHG's
financial stability but also exemplifies the collaborative spirit required for effective grassroots
development. This strategic partnership ensures a consistent flow of funds for the self-sustained
water site.

Ongoing Collaboration for
Sustainability:

Regular interactions with the NIWCYD
Block Coordinator reflect the group's
commitment to staying abreast of the
latest advancements in  water
management and  environmental
conservation. This collaborative
approach positions Laxmi Mahila
Aajicika Samooh as a model for
sustainable development in the region.

Conclusion: In the span of a few months, Laxmi Mahila Aajicika Samooh has emerged as a
beacon of empowerment, demonstrating that women-led initiatives can not only address
immediate needs like water accessibility but also foster economic independence and
environmental stewardship. This case study encapsulates the group's journey towards holistic
community development, inspiring others to follow suit in creating self-sustained models for
lasting impact.



